Regular Council Meeting
June 6, 2023 (6:00 p.m.)
Kayse Room

At the Regular Council Meeting held on the above date the following members were

First:

Second:

Third:

Fourth:

Fifth:

present:

Mayor Horace Hudgins
City Council: Lisa Cook, Patrice Manley, Lemora Moses,
Steven Hudson, and Claire Stone
City Clerk: Lucile Middlebrooks
City Attorney: Warren Mixon
Police Chief: Ashley Jones
Public Works Director: Corneilus Hall
Standards and Compliance Director: Joe Saxon
Interim Fire Chief: Aldene Tyson

The Ocilla Star: Luke Roberts

Mayor Horace Hudgins called the meeting to order and determined a quorum,
prayer by Mr. Waymond Harris, and then the Pledge of Allegiance to the Flag of
the United States of America was pledged and spoken by everyone.

Mayor Horace Hudgins called for a motion to adopt the Agenda for

Tuesday, May 2, 2023

Motion by Councilwoman Patrice Manley and 2" by Councilman Lemora Moses
to adopt the Agenda for Tuesday, May 2, 2023

All in favor say | — Voted 5 yes; Opposes none - Motion carries unanimously.

Mayor Horace Hudgins called for a motion for the approval and adopting of the
Minutes from the Regular Meeting of April 4, 2023

Motion by Councilwoman Lisa Cook and 2" by Councilman Lemora Moses for
the approval and adopting of the Regular Meeting of April 4, 2023

All in favor say | - Voted 5 yes; Opposes none — Motion carries unanimously.

Introduction of New Employee
No new employees at this time.

Appointment(s) to Historic Preservation Commission

Mayor Horace Hudgins stated that Councilwoman Lisa Cook has agreed to be
appointed to the Historic Preservation Commission

Mayor Hudgins called for a motion:

Motion by Councilwoman Patrice Manley and 2" by Councilman Steven Hudson
to accept the Mayor’s appointment of Councilwoman Lisa Cook to the Historic
Preservation Commission.

All in favor say 1 — Voted 5 yes: Opposes none — Motion carries unanimously.
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Sixth: Police Dept. In-Car/Body Cameras Renewal

Mayor Horace Hudgins called on Police Chief Ashley Jones to approach the
Council. Chief Jones stated that he has been given three quotes on police in-car
and body cameras and service agreement. He suggests that the Council approves

the quote from LensLock, Inc in the amount of $17,745.00

LensLock Inc.
“Eeavickig T e tsohlent of e
RAOE T L el Ak, Sarde 104

oo FL I3 35 - LS A,

LENSLOCK U™

Proposal Humber: §23- 046

Services: BWC & ICY Service

Payment Terms: Met 30

Length of Service; 60 Months
X Start Date: May 5", Z023

ATTENTION: BHIP TO:
Chief Asivley Jones SALES REPRESENTATIVE
Ocilla Police Department Cory Bone

Reglonal Manager
Phane: FI0-286-6706
Email: COB®Lenslock.com

A1 5. Cherry 5L
Ocilla, GA 31774
Carstomer 1D §23-046

1 Year Total

LIKIT PRICE

YEAR 1 COST

DESCRIPTION

hittps; fwww lenslock, comy/terms-of-uss

Thank you SINCERELY for your business|

Body Worn Cameras
1z Gem 12 Body Worn Camera Service - UNLIMWITED Data Plan SHGU O] S10,7RE, 00
1 Gen 12 BackupsSpares Body Worm Cameras S859,00 INCLUDED
i Gen 12 Body Worn Camera Service/Part-time SEG.00 - IMCLUDED
13 BWEC Accessorfes: Magnet, Molle, Gator clips, Charging cables IMCLLDED
1 LensLock DSK Docking Statton T51,799.00 INCLUDED
Dash Cameras o
e Hawh 6 Dash Camara Service - Unlimited Data Plan 51,899,00 §11,394.00 |
1| LensLock Server & Access Paint for offloading $1,500.00 | INCLUDED
T “**Optional Pro-grade Instalkation Per Yehicle*** 5350000 o
B ) LensLack Combo Package: -20% OFf 34,437.00 | 54,437.00
1 Lenskock Unlimited Outsourced Redaction Service McLupen | INCLUDED
1 Software & Datnbas_ue_ Maintenance Fee - Annual Fee 5495, 00 CLUDED
o SUBTOTAL 17.745.00
SALES TAX EXEMPT
Y1 TOTAL | $17,745.00 /

PAYMENT

Year 1 | *$ 47 745,00
Year 2 - *$17,745.00
Year 3 'Si?,?45'.ﬂn
Year 4 *517,745.00
Yea!f 5 *$17,745.00




- - - Quote QUC-01805-CTYTTE
D 1 g ita l'A l l‘l Date 212312023
r -
JCAPTURE TRUTH Page 1
14001 Marshall Drive
Lenexa, KS 66215
1-800-440-4947 www.digitalallyine com
Custonnar:
Oeilla Potice Department
Ashiey Jones
401 5 Charry 5t
Ocila, Gh 31774
Customar 0 Salisperson Shipping Mathod Payment Terms |  Croated By - Quots Valid
OCIGAD KM1-RC FEDERAL EXPRESS |Subscriplion Crystal 80 Days
Kallenbach
Ordered |~ Ttem Number Description|  Retall Price | Ttem Discount. | Discount Ext. Price
) EVO/PYFRD 5 Year Annual £2520,00 .00 £15,120,00
Subsscrighon Plan. 180-Dray
Retention
i PYWFRO 5 Year Annual Subscription £732.00 $0.00 £5,856.00
Plan. 180-Day Rabention
1 B-Bay Docking Slatian {LTH, 4G8) 684,00 40,00 $684.00
S-Tear dnnual Subscripton Man
E Wiraless Arcess Paint) $295.00 40,00 L9500
I Onsite Turnkeay $300HL00 £0.00 23,000,000
Notes: Total Bisceunt
Subtotal $24,055 1)
Mise
Tax 40.00
Fredght $365.00
1" ¥ear Total | $25,320.00

QUOTE NOTES ON PAGE #2




ML DD T 1S

&) Digital-Ally’ T DS

JCAPTURE TRUTH Page 2

Turn Services & Activa

- Onsite Product Setup & Configuration

- Dedicated Project Manager

- Best Practices & Implementation Planning Session

- Officer Training and Train the Trainer Session

- System Administrator & Troubleshooting Training Session

60-Month Subscriptio H

- {14) Completa FirstVu Pro Body Camara Kils

- (6) Complete EVO-HD In-Car System Kils

- {1} 8-Bay Docking Station (1TB, 4GE)

- Unlimited Users

= {1) Free Battery Replacement @18/mos.

- (1) Free Body Camera Refresh @ 30/mos,

- 5-Year Advance Exchange Program on Hardware

= All Cloud Licenses on a 180-Day Retention Plan

- Security Groups & Granular Parmission Controls

- Event Tagging, Notations, Playback Review, & Reporting
= Access to Share/Prosecution Portal & Redaction Software
- Case Managemant & GPS Mapping

- Remots Activation & Remote Diagnostics

= Unlimited Body Camera Messaging Alert Notifications
- Product Support Per Program B Warranty

= Applicabla Taxes (Mot Included) and Freight Due Upfront

Optional
- Dptional Tablet Intarface at Additional Cost
- Additional Storage Purchased in Blocks of 100GE for 569,00 Per Year,
- Accessories Not in Body Camera Kit or EVO-HD Kit Purchased Separately.
- EVO-HD Installation Sold Separately @ $499.00 Par Inztall
- Remaval of Existing In-Car Systems Sold Separately (@ $75.00 Per Systlem
- Upon expiration or termination of the Subscription only, Digital Ally will provide
"Download Assistance” to Customer of its audio & video (“raw”} files onlo a cuslomer
provided storage device, in MP4 format, at & cost of $89.00 per 100 GB of video,

Annual Subserl
{168 Year Inchrdes Hardwars, Licansas, l'um-:ag,r and Freight)

1st Year = $25,320.00
2nel Year = §21,660.00
ard Year = $21,660.00
4th Year = §21,660.00

Sth Year = $21,6680.00

5-Year Total = $111,980.00

Thank you for your interest in Digital Ally products. If you would like to place an order, please contact the Digital Ally
Sales Team at 1-800-440-4947,




@ MOTOROLA 501 UTIONS QUOTE-2061570
Billing Addrass: Quiote Date:02/2 202023
OCILLA POLICE DEPARTMENT Expiration Date:05/23/2023
401 5 CHERRY ST Quote Created By:
OCILLA, GA 31774 Kevin Moriarty
us Inside Sales

Kevin. Monarty@
motorolasolutions. com
4658-4749-2808

End Customer;
QCILLA POLICE DEPARTMENT

Paymenl Terms:30 NET

Summary:

Any sales transaction resulling from Motorola’s quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents,
Motorola Standard Terms and Conditions are found at www, motorolasohutions comiproduct-terms.

e # =i e g 1 i} (] Term b, Bale Price

Video as a Servica

1 AMS-ME-BIWC-BYR MS00 IN-CAR SYSTEM 6 5YEAR $13,500,00 $81,000.00
WITH V300 BODY WORN
CAMERM AMD VIDED
MANAGER EL CLOUD - 5
YEARS VIDED-AS-A-

SERVICE®
T PRS-O61BA VAAS MANAGED 1 $5.00000  $5,000.00
INSTALONSITE, TRAIN.CO
NFIG
3 WGE-0703A MS00 ICV SYSTEM, V200 & ' ncluded  Included

WIFI DOCE, SPS*

4 SEVDIDGDE00 A COMMANDCENTRAL ] 5YEAR Inl.:ludr_;d Included
EVIDENCE PLUS
SUBSCRIPTION WAAS*

5 S5EV00S03095A COMMAMNDCENTRAL i SYEAR Inchuded Included
EVIDENCE UNLIMITED
BODY WORN CAMERS,
STORAGE Vagpss

et ) that aolbaneed o haga Nl andor sandoe o e sekware (ool lchvely ' Prodeats® ), I Uvder gpeeemen | exisha batwaay Mstoreln asd Custamear, than
zharola’a Sandivd Teris ol Use ard h‘um‘: Sitandard Teses and Congitions of 5395 and. SUPply Shal owirs e purchase of the B ’?’

Ay sales banaelien felloing Motorola's quote Is based o 5ad fubjes! 1 t2e berms and condvions of the vabd and aasculed willes caniragl bEweimn Cutiemer and Balrela the Ut ey
v b -
Aealounia Solusens, | < SO0 Winst Monroe, Uiniled Stales - G281 ~ & 301112008
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@ MOTOROLA SOLUTIONS QUOTE-20615740

& S5SWI0S030965A, COMMANDCENTRAL & S5YVEAR Included Inchuded
EVIDEMCE LIMLIMITED [N
CAR STORMAGE VaAS®

7 WGB-D101A V300 BODY WORN 6 Included incheded 3 YEAR
CAMERA, MAG CHEST
BMOUNT

8 WGWOD300-003 V300 NO FAULT 6 5YEAR Included Included
WRRANTY

9 WGB-O1IBAAS VIDED EQUIPMENTV300 1 included Included
KFER STATION, UNCONF
{$3':| PER MOM)

10 WEWI0E02 MECD EXTEMDED 6 5 YEAR Included Incheded
YWARRANTY

1M WGEADNMZE-103 CONFIGWIRLESHIT [+ Inchuded Incheded
MTHIEA02. 11 ACPOE,SGHZ
ANT
12 WGPD 394-001 CBL, WIF WHCL ANT MNT, 5] Included Included
MMO, 1T
Wedeo as a Service

13 AAS-BWC-5YR-001 WEI00 BODY WORMN 8 5WEAR £4,140.00 $33,120,00
CAMERA AND VIDED
MAMAGER EL CLOUD - &
YEARS VIDED-AS-A~
SERVICE

14 S5VI0S030944 COMMANDCENTRAL 8 SYEAR Inchuded Inchuded
EVIDEMCE PLUS
SUBSCRIFTICH WAAS

15 S5SVODS030954 COMMANDCENTRAL 8 5YEAR Included Included
EVIDEMCE UNLIMITED
BODY WORN CAMERA
STORAGE VAASH

16 WGE-D1MA V300 BODY WORN ] Included Included IYEAR
CAMERA, MAG CHEST
MOUNT

17 WEWODS0O-03 WA0D MO FALUILT - 2] 5 YEAR Included Included
WRREANTY

Any sales ransactizn M? ialotcla's quiokn 5 based on and @stgesl b i lesme aod condilians of te valkd and axscuisd sriben conliac bemseon Customes wd Meieeels (the = Uirstiastyfing
ﬂunmwmxumm il b, hmqmlp‘!ln‘tarbd’otleMD!:DrIn’.‘msﬁQsﬂn.lm.fwh:l}wb‘"J‘mdm"_|.imumemﬂuﬁg“r:rﬂ:mhﬂammuﬂ\mdt:lrslm_m
horcda’s Standaid Teems of Use ond M;mh's Slandisd ey ard Coarions of Saies and Sspaly shall govein e puchass of e =y

Mroorals Soludans, be.: 500 Wes | Momros, Uinfted States - 50650 - 8: 38111960
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@ MOTOROLA SOLUTIONS QUOTE-2061570

Line # Item Mumber ) Term

18 WGB-D138AMS VIDEO EQUIPMENT, V300 1 Inciuded Inchided
XFER STATIOM, UMCOMNF
{30 PER MON)

19 WGPO2614 V300, BATT, 3.8V, 14 399,00 $1,386.00
4180MAH
20 WGH-01TaANS VIDED EQUIPMENT, V300 14 Inchuded Ineluded

USE DESKTOP DOCK
WAAS (B4 PER MON)

21 AAS-BWC-USBDOC V0D USE CHARGES 14 5 YEAR $24000  $3.360.00
UPLOAD DOCK - 5 YEARS
VIDED-AS-A-SERVICE ($4

PER MON)
22 WSWA-1104302 SIERRAWRLS RVSS 5 © $a4355  $5.061.30
ROUTER. MODEM LTE
2‘3 WEW&-EUU'“B? o 5iERRAWR| S AMNTEMMA & T 532445 $1.946.70
ZHLTE 3XWIFI 2,4/5GHZ
24 WSWA-S010324  SIERRAWRLS & §151,11 $906.66
ALCOMPLETE MEWMPY/RY
ALMS WNTY
Grand Total $131,?30.56(USD)

Pricing Summary

Upfront Costs for Hardware, Accessorles and Implementation
(if applicable), plus Subscription Fea

$37,796.656  $0.00

‘Year 2 Subscription Fee $23496.00  §0.00
Year 3 Subscription Fee $23,4085,00 0,00
Year 4 Subscription Fee $23,406.00  %0.00
Year 5 Subscription Fee $23,496.00  $0.00
Grand Total System Price $131,780,66  $0.00

MNotes:

fury ke (rakaclon dolloed ng Motarolid's guota i Based an and SUfict 18 e s and condions of the valid and suecUied mitlen enclrac labreen Clslmes and Motk the ~Undabing
ﬁwumwbmmns ,|rsmm‘wturh:seuq:umemam-smsm Eimne wolwarm folecbely “Piodeis ), i na Undsy Agretmet 2 Betwmand Motoreln and Cusiomer, e
iitaral a's Stancud Teums of Use and islonslats Standard Tews and Cond bong of Sales ard Supply shall goeem he purthase of th 3

Bloinrods Seludons. Inc.: 500 Wast Moreon, Unded Shaled - GOSE1 ~ B 35-0115800
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Mayor called for a motion.




Seventh:

Eighth:

Motion by Councilwoman Lisa Cook and 2" by Councilwoman Patrice Manley
to approve purchasing the in-car and body cameras and service agreement with
LensLock, Inc. in the amount of $17,745.00

All in favor say | — Voted 5 yes, Opposes none — Motion carries unanimously.

Purchase of Double-wide Mobile Home for Fire Dept. Living Quarters

Mayor Horace Hudgins called on Interim Chief Aldene Tyson and he passed it on
to Standards and Compliance Director Joe Saxon to the give report on the
purchase. Standards and Compliance Director Saxon stated that the cost of the
double-wide mobile home for the Fire Department is $73,000.00 includes set-up
and delivery.

After the Mayor and Council discussion, Mayor Hudgins called for a motion.
Motion by Councilwoman Lisa Cook and 2" by Councilwoman Patrice Manley
to approve the purchase of the double-wide mobile home for the Fire Department
at the cost of $73,000.00 provided the Zoning Board approves that a double-wide
mobile home can be placed where the single-wide is presently sitting.

All in favor say | — Voted 5 yes; Opposes none — Motion carries.

Holding Pond Cleaning (at East 5" & North Maple Street) Bids

Mayor Horace Hudgins called on Public Works Director Corneilus Hall.
Public Works Director Hall presented two bids to the Mayor and Council.
One bids of $30,000.00 is from KW Underground and the other bid is from
GDT & Land Clearing in the amount of $8,500.00




KW Underground

POy Box 87

Ocilla, GA T4 . ]

Phone: 229-424-2573 (Rally Wynn), Fox 229-448-9644
Wynnbrothersinc@windsiream net

o
City of Ocilla

1oB

Sediment Pand

Quote

DATE 42172023

DESCRIPTION QUANTITY

AMOUNT TOTAL

Dewatering, completely elean out sedimant, and haul off materlal

$30,000,00

TOTAL DUE

THANK YOU FOR YOUR BLISINESSI




Ninth:

Tenth:

e 710231

J_E}mé‘ﬁitﬁmnﬂﬁ_.

“”erfuo 31774 )

(m.lsmHEMIHDERND T anl iy 1 [ TERME FE, DATE

3-10-232
(" ORDERED | SHPPED DESCAIPTIN PRICE UIT I
i Oleenn Helegnln _QD_QCQ__(;"JG__ S 2500 {°°

5Eh e (Maple 81

| loyel\ ¢ Q_ Teade &ﬁmﬂcﬁ

Coatoe! &1(229)-424-4459

hnmu

........ gD
ThaN W Yoy |

After Mayor Hudgins and the Council discussed the holding pond cleaning,
Mayor Hudgins called for a motion.

Motion by Councilwoman Claire Stone and 2" by Councilwoman Patrice Manley
to award the bid to GDT & Land Cleaning - $8,500.00

All in favor say | — Voted 5 yes; Opposes none — Motion carries.

Community Forum — May 15, 2023 Meet and Greet

Mayor Horace Hudgins stated that the City will be having a Meet and Greet on
May 15, 2023 at the Community House from 5:00 p.m. to 6:00 p.m. and at the
Neighborhood Center from 6:30 p.m. to 7:30 p.m. The purpose of the Meet and
Greet is to welcome the new Police Chief As

hley Jones. There will be a question

and answer period.

Executive Session if required

Motion by Councilman Lemora Moses and 2" by Councilwoman Patrice Manley
to go into Executive Session in reference to personnel matters.

All in favor say | — Voted 5 yes, Opposes none — Motion carries unanimously.

Motion by Councilman Lemora Moses and 2" by Councilwoman Claire Stone
to come out of executive session and return to the regular session.
All in favor say | — Voted 5 yes, Opposes none — Motion carries unanimously.
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Eleventh:

No Action to be taken.

Reports from Council Districts

District 1 Councilwoman Lisa Cook — a street light is needed at 110 Lakewood
Drive

District 2 Councilwoman Patrice Y.W. Manley — a street light is needed at 514
Alder Street. She requested a code enforcement update on the old Abel’s Funeral
Home and the old Matador Club on Oak Street. She requested to check and see if
the taxes are paid. Standard and Compliance Director Saxon said he is still doing
research. He is tracking the ownership of the Matador. He will get with Ms.
Jessica about the taxes. The City does have a blight ordinance in place.

District 3 Councilman Lemora Moses — he has received calls about the Block
Parties. We need to get control of the situation.

Police Chief Jones stated that 911 did not get any call about the block party.
Councilman Moses mention the event at the Neighborhood which involved ladies
dancing on the tables and ask do we have anyone to check behind the renters.
City Clerk Lucile Middlebrooks stated that we do have someone checking behind
the renters. On this particular occasion, | was sent pictures and the person
responsible did not get their deposit back.

Councilman Moses stated we need speed bumps on 10" and Oak Street due to
vehicles drag racing up and down the roads.

Standard and Compliance Director Saxon ask Police Chief Jones to put a power
squad on the streets mentioned by Councilman Moses.

District 4 Councilman Steven Hudson — reported that there is a lump of concrete
on West Sixth and VVo-tech Drive; a pothole on VVo-tech Drive; and requests a
light be place on the pole at South Alder Street and Five Bridge Road.

District 5 Councilwoman Claire Clayton-Stone — she received a call about noise
and looks forward to working on the ordinance. She asked about the utility bill
situation. City Clerk Middlebrooks stated the utility bill situation is better. Once
we get the billing cycle back on track, things will improve. The majority of the
bills are good. We have some people paying online. We should be ready to do
cut-offs by October. Please inform the community that a payment plan must be
setup before the services are cut-off. Because after the services are cut-off, the bill
will need to be paid in full plus a reconnection fee will be charge.

Councilwoman Stone asked was the pothole on Chieftain Circle in the City or
County. That pothole has been repaired by the County.

She asked about the house on Beech Street with a lot of junk in the yard.
Standards and Compliance Director Saxon stated that the property owner has been
sent letters and now he will be given a citation.
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Councilwoman Stone announced that Prater Music Fest will be
May 11 — 13, 2023

Police Chief Ashley Jones — nothing at this time.

Public Works Director Corneilus Hall — nothing at this time.
Standards and Compliance Director Joe Saxon — nothing at this time.
City Clerk Lucile Middlebrooks — nothing at this time.

City Attorney Warren Mixon — nothing at this time.

Public Comments — 3 minutes

Mr. Billy Leverett — The tree across the street from his house still needs to be cut
down and the alley behind his house needs dirt.

Standards and Compliance Director Saxon stated it is hard to get a quote on
cutting down a single tree.

Mr. Tyrone Smith — He stated the holding pond has not been cleaned in over 30
years and he recommends that the City go with KW Underground because you are
dealing with apples and oranges. You need to know how deep the pond is.

He asked who is responsible for the sidewalks from Oak Street to the Housing
Authority apartments on Hwy 32, because the ditches next to them need to be
maintained.

Public Works Director Hall will take care of the ditches.

Mr. Smith stated KW Underground will be better in the long run and

at Chester Anderson’s old shop and they are using Maple Street for parking this
needs to be addressed.

Mr. Waymond Harris — stated that he listens. There is no need for us to keep
repeating the same issues. McKinley Street took a long time.
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Twelfth: Mayor Horace Hudgins called for a motion to adjourn.
Motion by Councilwoman Lisa Cook and 2" by Councilwoman Claire Stone

to adjourn the meeting.
All in favor say | — Voted 5 yes; Opposes none — Motion carries unanimously.

MEETING ADJOURNED:

MAYOR HORACE HUDGINS CITY CLERK LUCILE MIDDLEBROOKS
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